Lenovo
Asset Recovery Services
PelwieHne no Bo3BpaTy cPeacTs 3a 0bopyaoBaHue
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NPEANOXKEHUE NO PELLEHUIO NMPOBJIEM C
VTUNUIALUUEN IT OBOPYAOBAHUA

UNPACKING CUSTOMER CHALLENGES IN IT DISPOSAL

Ob6ecneueHune KnuneHTtbl. He moryT

cobnoaeHuns nepepabaTtbiBaTb
NPUpPOAO0OXPaAHHOro ¥eCTKue gUCKn m
3aKoHoAAaTeNbCTBA U AONKHbI UX YHUUTOXKATb

npaBwun yTUAN3aLMUU
UT-o6opyaoBaHuna

brog)<eTHble C u Sto m e r

OorpaHn4YeHuA Ha

HeobxogumocTtb
3alWMUTbl AAHHDIX C

yyeTom npuobpeTteHune E H
9KONOrMYecKunx HOBOro Pa I n POI nts
dakropos obopynoBaHus
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mobarnbHbIe 3NIeKTPOHHbIEe OTXOAbl NPOAOIMKAKT pacTu

Mt generated in which equals...

The weight of The weight of The weight of The weight of
Statue of Liberty’s CN Tower London double-decker buses Eiffel Tower
Releasing the equivalent to Mt of CO2 into the atmosphere

Lenovo 2020 Lenovo. All rights reserved. 1- The Global E-caste Monior 2020
-Calculated bast d tal Weight (Liberty Status: 125t/ CN Tower: 544.2 mt/ London Double-decker busses: 12.65t / Eiffel Tower: 7,300t)
3- The eco expert.com




Lenovo Asset Recovery Services (ARS) «nonpotue»
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OKOSIOrM4Yeckn Yncras
nepepaboTka, cbop nnu
yTUnmM3aunsa akTMBoB
KITMEHTOB

* Ycnyra gobaeneHus
ctoumocTtn EOL

+ Ob6opynosBaHue Lenovo un
OT pasHbIX
npoussoanTenemn

KKnmeHT/I'Ipep,npmmme )

Lenovo 2020 Lenovo. All rights reserved.

02

[NpepocTaBnenune KnmeHTam
€ONHOro peLLEeHns ans
rnobanbHOro ynpasneHus
YKN3HEHHbIM Luknom NT-akTneoB

YnyywnTb KIMEHTOB
apdpekTuBHOCTb ITAD &
npenmywectea TCO

KomneHcmpoBatb NOKynky
HOBOro obopyaoBaHus, ycnyr
NNU NporpaMmMHoOro obecnedyeHns
KnneHTa

MpocToTa BeaeHusa busHeca
(Lenovo ynpaBnsaeT CKBO3HbIM
BOBJIEYEHNEM KITMEHTOB)

CHwxeHne puckos ans
oKpy>KaroLlen cpeabl n
€2301acHOCTY NaHHbIX

@ o

naptHepos ITAD*

* [NogroToBreHHoe peweHne and
KOHKPETHOIo 3akKa34duKa

* EAanHag KoHTakTHasi Tovka ang
yrnpasneHus notpebHocTaMu
KnnentaData security

* JKOMorn4yeckne pucku
+ 3artpartbl Ha yTUNn3auuio
+ OnTuMmM3aumsi CToMMOCTHU

\ BOCCTaHOBJ1€HUA /

* ITAD (IT Asset Disposal)

* [NpuBneyeHne BeayLMx B oTpacnum




What’s Included in Lenovo Asset Recovery?

Peuupkynsums ans obecrneveHus
Haanexawuen ytunusauum
yCTapeBmero obopynoBaHus

BbiBO3 060pya0BaHUSA OT 3aKas4ukKa
B cooTBeTCTBUM CO cTaHAapTamMu
NacTHOCTU

O6paboTka gnsa nonyyeHwus, TECTUPOBAHNA 1
Reverse Logistics

noarotoBuTb o60pyJJ,OBaH|/|e angd & Packaging

nepenpoaaxm

Recycling
obsolete eqmpment

CepTudrumpoBaHHas 04MCTKa AaHHbIX
Unu paspyLLeHne aucka

Asset
Recovery
Services

| 4

BosspaT CTOMMOCTK NO NOBTOPHO

DoAnMayEMLI aKTMEaM EOvHbIN KOHTAKT Ana noapobHowm

OTYETHOCTU U OTCEXNBaAHNA

PY Return value
for re-marketable
assets

Single point
of contact

Cost - effective.

Compliant.

HdononHutenbHble ycnyru
«HacTpanBaeMblie» NoJA 3aKa3uuKa:

- YaaneHHoe obHapyxeHue nnm
oBHapy>xeHne Ha MecTe ANns OLEHKM
3anacoB 1 CTOMMOCTHU

- leMOHTaXx 1 nepemMeLLeHne OCHOBHbIX
CpencTB Ha NnoLwaaKy 3axsara

- XpaHeHne aKkTMBOB B KapaHTUHE Ha
yKasaHHbI nepuog ansa obecneveHns
MUrpaLnn gaHHbIX

- PEMOHT 1 MogepHU3aLMm CUCTEMBI

- OuncTKa AaHHbIX HA MecTe C MOMOLLbH
COOTBETCTBYIOLLNX MOOUIBbHbIX
NPOLIECCOB OYUCTKWN OAHHbIX

ycnyra «benasa nepyatkay;

- KomnnektoBaHue, ynakoBka 1 yknagka
Ha nanneTbl

Consistent.




Lenovo - Your Trusted ARS Partner Globally

Partners Audited Every 3 Years

-- Logistics Service Options

Geography Processing Collection Send, Pack,
Facilities Only

NA 8

Pick, Pack and Data Data
Return Ship Erasure Destruction
v v v v
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Asset Recovery Services Geographical Scope

Partners Audited Every 3 Years

EMEA
Australia Philippines Austria * Netherlands * Spain * Brazil Canada

Hong Kong Singapore Belgium * Norway * Sweden * Argentina ** United
States

*%*

India Taiwan Czech Republic * Poland * Switzerland *  Colombia

Indonesia Thailand Denmark Portugal * Turkey * Mexico **

Japan Vietnam Finland * Russia United Kingdom Peru **

Korea France * Saudi Arabia * United Arab
Emirates *
Malaysia Germany Serbia *

New Zealand Italy * South Africa *




Data Sanitization and Security Compliance

Obtain Permission to ovids
o or shatred, repeat Provide
Irevocably Destroy  Physical Certificate of

or
™1 Data Destruction
- Destruction > SW Used: / ] i
3 Type Blancco Mark Hard .
Drive *| Return to Client
FAILED
Logical
i

Software

Selec
USB based
PX

Data Sanitization

**Onsite wiping and/or destruction available upon request

[W=1ae)'/ol 2020 Lenovo. All Rights Reserved.

» [epMmeTnYHas unun 3akpbltTagd 6GesonacHas
TpaHCNoOpPTUPOBKa Ha nepepabarbiBatoLlee
npeanpuatne Lenovo.

» CootBeTtctBue ctanHgaptam NIST n NAID

* MecTo XpaHeHUs NpoLecc O4YNUCTKN
OaHHbIX YCTPOMNCTBa COOTBETCTBYET 27
cTaHgapTam 6e3onacHoOCTU

» HeobsaszaTtenbHoe yHUYTOXEeHNE
3anomMuHaloLLero yCTpomucTea nytem
N3MesibMeHns

* CHATME naeHTUPUKaLMOHHON MapKUPOBKU
KnueHTa

Data Security

» CootetctByeT ISO 27001
* HagexHbl npouecc ayauta Lenovo



CornacoBaHHbIN 1
HageXHbI npoLiecc
nopbopa 0CHOBHbIX

YHKLMIA

Pa3zoBas
HacTpowuka
cuUcTeMbI

Lenovo npoBoauT BCTpedy 3akasuuk noaTeepxaaet Lenovo ARS BbIBO3UT 0GopyaoBaHue [lepBUYHbLIN OTYET MO BLIBE3EHHOMY
+  BBeqeHue 3aKa3unka B cBow 3anpoc +  Bpems NoaroTosku 72 yaca o6opyaoBaHUIo

TEXHOMOrMYECKNiA NPOLLECC Ha BbIBO3 0GOpyAOBaHUA +  OnpepereHHas fata ¢ UMEHeM + 10 pabounx AHeil C MOMEHTA MOoryYeHUs
+  Bksouaet gocTyn K noprany (Pick-Up Request) +  TpoBepka nony4eHHbIX HOMEPOB

. Bonpocbl n oTBETHI

BbinonHeHue BbINNaT

Lenovo ocyulecTtBnseT npouecc OkoH4aTenbHbIN OTYET

. Ounctka MoeHTUUKATOPOB KIMEHTOB . CepuanunsoBaHHbI€ OTYETHI ¢ 30 paboumx AHern ¢ MOMeHTa pacyeTa

+  OyHKUMOHANEHBIE UCTLITAHUS +  CepTudukaThl yHUUTOXeHMUs Enviro *  HaocHose FMV

«  HeT LeHHOCTM - peLMpKynsiLvs B «  CepTudukaThl 6e30MNaCHOCTY AaHHBIX *  lpepoctasuTb AOKYMEHTALMIO 06 OTKIOHEHNAX LnTaTbI K
OKpyxatoLen cpepe + 30 pabounx gHel ¢ MOMeHTa pac4eTHomy OT4yeTy

. 3HaveHue - NIST CanupoBaHve nony4yeHus

[W={aTe)eW 2020 Lenovo. All Rights Reserved.



Lenovo - Ball HapeXxHbIM naptHep no ARS B mupe

15+ net onbiTa yTunusauum IT akTUBOB

221

CTpaH n Tepputopumn

+1M +250

Yxe nepepaboTtaHo 3akasunkoB BO BCEM MUpeE




Lenovo: HagexHbIn napTHep A1 NosIHOro ynpaBreHus

XXN3HEeHHbIM LMKITOM aKTUBOB

PaspaboTka
peLueHus
“

“ObHoBrEHNE
Ytunusauus/nepe obopynoBaHus/
paboTka aKkTMBOB APOrPaMMHOro
. « obecnevyeHusd

Mopoepxka
annapaTHoro u YctaHoBka/
NporpamMmmMHoOro MHCTanALMS
« obecnevenus \
Ynpasnsiemble Pa3sepTbiBaHme/
Cry>0bl Murpaums

Lenovo 2020 Lenovo. All rights reserved. 1




OT13biBbl 3aKa34YUKOB Lenovo

“Wow, Thank you!”

Mpobnema KnneHTa

COVID-19 HO6X WO COTPYAHMKOB paboTaTh AOMa
B pe3ynbrarte HOBbIX HAaCTO/IbHbIX ycTpoUCTB Lenovo M910 npocTansaloT Ha cknage
Heobxoanmo pelieHne ans BOCCTAHOBAEHUA LLEHHOCTM C HOBbIX KOMMbIOTEPOB, KOTOPbIE HEBO3MOXHO MCMOIb30BaTh

Haw noaxopn

MpuBneUYeHne KAneHTa K ycayram Lenovo Asset Recovery Services, UTobbl NOMOYb BEPHYTb CTOMMOCTb U3
6e3aencTBYOWMNX AKTUBOB .

Besgencreytolime akTmebl ID M MHBEHTAapPM30BaHHbIN KOMMbIOTEP

Meperosopbl ¢ nocTaBwmkom IT Asset Dispasition Ana MakcMMmU3aLmMnU CTOMMOCTI BOCCTaHOB/IEHUS

PesynbraTr

MonyyeHo Ha 40% 6onble, Yem NepBOHAYA/IbHO UCMO/Ib30BANIOCh Halllei ceTbio NocTaBLuKoB ARS
YKpenneHue oTHOLEHUI C KANeHTaMu 1 obecriedyeHne HOBbIX MOTOKOB A0X0A0B




Checklist for Value Recovery and Logistics Cost  Lenovo

Lenovo Asset Recovery Services
Checklist for Value Recovery and Logistics Cost

CUSTOMER INFORMATION

Name / Transacting Entity : Date:
Transacting Address : 1o Sales Rep:
3s Rep Email:

Customer Contact:
Phone:
E-Mail Address:

* Please include the Serial # or Model and Configuration Data OR the Part Number. The more configuration detail 1




= 0
(Street Address, City, State, Zip, (Streef
Geographic location of assets Country as appropriate) Cc
Location 1

Total number of assets per location

Number of pick-ups (ie, once, monthly, quarterly, annually)

Average quantity per pick up (if more than one pick up)

Calendar month assets will be available for first pickup

Program duration in months or years

Physical location(s) (loading dock, storage, data center) of the assets at time of pick-up

Will the assets be packed by the customer?

If so, are packing materials (pallets, shrink wrap, slot boxes, gaylords) needed?
* If yes, this may incur additional fees and will be netted with asset value.

Lenovo packing services needed?
* If yes, this may incur additional fees and will be netted with asset value.

Loading dock available?

Will the loading dock accommodate a 53' truck?

Lift gate truck needed? (no dock or non-standard dock)

Any additional special requirements/restrictions

Special/restricted pick up days/hours

Security restrictions to access premises (grounds, facilities, buildings)

Freight elevator available

Pallet jack/fork lift available




Checklist for Value Recovery and Logistics Cost  Lenovo

Lenovo adheres to the highest data security industry standards and certifications when performing Data Wiping and Disk
Destruction.
For Data Wiping, Lenovao's partners utilize industry recognized software to sanitize disks.
For Disk Destruction, a secure and comprehensive process is followed to ensure data is protected and environmentally
dispositioned.

1 - Disks are degaussed (data magnetically removed)

2 - Disks are crushed

3 - Disks are shredded when recycled

H# Question Answer

What type of data destruction services are required?

1. Data Wiping - Potential resale value

2. Data Destruction (Physical: Degauss, Shred, Crush) - No resale
value

Does the data destruction services need to be performed onsite?
* If yes, this may incur additional fees and will be netted with asset value.

3 What other data security requirements are required?




Checklist for Value Recovery and Logistics Cost  Lenovo

GR Category / Routing Grading Acceptance Criteria

» Client hardware: No or minor light marks,
scratches or scuffs from expected normal usage and
age. Marks cannot be felt with your fingernail.

* Enterprise hardware: No structural integrity
problems. (ie. No bent rails, no broken hinges, no
stripped screws, no missing plates.)

» Client hardware: Minor light marks, scratches or
scuffs from expected normal usage and age. Marks
can be felt with your fingernail.

* Enterprise hardware: No structural integrity
problems. (ie. No bent rails, no broken hinges, no
stripped screws, no missing plates.) Minor cosmetic
defects could include surface scratches and scuffs
from expected normal usage and age.

» Client hardware: Major scratches, scuffs, dents
or heavy cracks that can be felt with your fingernail.
Major Cosmetic Defects |+ Enterprise hardware: Some structural integrity
problems. (ie. bent rails, broken hinges, stripped

Tl N PR e Tt ot el fat oy AhAarnnisr AAarmtas )

No Cosmetic Defects

Minor Cosmetic Defects
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Different is better




